Top 10 most valued skills

[XTRATEGICAL] [INTRATEGICAL] [PERSONAL]

CUSTOMER ORIENTED LEADERSHIP INTEGRITY/HONESTY
VISION TEAM WORKING PROACTIVITY/INITIATIVE
PERSONAL COMM SKILLS PERSONAL LEARNING
INTEGRITY/CREDIBILITY
PROBLEM
SOLVING/DECISION




‘LOST’ LEADERSHIP: FEATURES OF A TRUE LEADER

Top 10 most valued skills*
[XTRATEGICAL] [ ] [PERSONAL]

Jack Shephard

MD

CUSTOMER ORIENTED

Social oriented: group before individual

Charismatic [remark on s1x24]

INTEGRITY/HONESTY

Mostly; good moral standards

PROACTIVITY/INITIATIVE

Excellent; self-assured

Works better by himself

Too emotional in relationships

VISION

Personal vision blinds broader picture [s3x09]

PERSONAL LEARNING

Slow at learning from others; stubborn, doesn'’t listen [s3x22]

INTEGRITY/CREDIBILITY

Mostly; good reputation as a doctor

PROBLEM SOLVING/DECISION

Good at problem solving; not always popular decisions




Top 10 most valued skills*
[XTRATEGICAL] [ ] [PERSONAL]

John Locke

CUSTOMER ORIENTED

His personal mission blocks him from others

Leader via skills as a hunter [s1]

INTEGRITY/HONESTY

Not reliable: ends over means

PROACTIVITY/INITIATIVE

Excellent; strong self-confidence

Loner; influential one-on-one [Boone, Charlie, Hurley]

Poor social skills

VISION

Vision oriented to the extreme

PERSONAL LEARNING

Slow learner in social skills: fast with technical skills

INTEGRITY/CREDIBILITY

Partial: losing credibility season after season

PROBLEM SOLVING/DECISION

Good skills problem solving; bad decision maker




Top 10 most valued skills*
[XTRATEGICAL] [ ] [PERSONAL]

Kate Austen

Fugitive

CUSTOMER ORIENTED

Partially concerned

Leader for women; men seek her approval

INTEGRITY/HONESTY

Not reliable in the past: excellent in the present

PROACTIVITY/INITIATIVE

Excellent; strong self-confidence

Excellent, but also self-sufficient

Good at short distance; not emotionally driven

VISION

Not a real vision: satisfied with surviving

PERSONAL LEARNING

Open to new knowledge; adaptative

INTEGRITY/CREDIBILITY

Not completely reliable because of her history

PROBLEM SOLVING/DECISION

Good skills at problem solving
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